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CITIZENS OF LAKE COUNTY

COUNTY
COMMISSIONERS

Jennifer Hill
Elaine Renick

Debbie Stivender
Linda Stewart

Welton G. Cadwell

CLERK
OF COURTS

James C. Watkins

PROPERTY
APPRAISER

Ed Havill

SHERIFF
Gary Borders

Interim

SUPERVISOR OF
ELECTIONS

Emogene Stegall

TAX COLLECTOR
Bob McKee

COUNTY
ATTORNEY

Sanford A. Minkoff

COUNTY
MANAGER
Cindy Hall

COUNTY MANAGER
& BCC SUPPORT

Wendy Taylor

INFORMATION
OUTREACH

Kelly LaFollette

ECONOMIC GROWTH & 
REDEVELOPMENT

Dorothy A. Keedy

DEPUTY COUNTY
MANAGER

Gregg Welstead

DEPARTMENT OF TOURISM
& BUSINESS RELATIONS

Greg Mihalic

TOURISM & BUSINESS 
REALATIONS

CULTURAL
AFFAIRS

TOURISM

CHRISTOPHER C. FORD
COMMERCE PARK

HISTORICAL
MUSEUM

FAIRGROUNDS

DEPARTMENT OF
ENVIRONMENTAL SERVICES

Daryl H. Smith

SOLID WASTE
ADMINISTRATION

WATER RESOURCES &
ENVIRONMENTAL PROGRAMS

HYDROGEOLOGY &
LABORATORY

ENVIRONMENTAL
PROGRAMS

SPECIAL
PROGRAMS

HAZARDOUS WASTE

ELECTRONICS
RECYCLING

SOLID WASTE
DISPOSAL OPERATIONS

MOSQUITO CONTROL & 
AQUATIC PLANT 
MANAGEMENT

MOSQUITO 
MANAGEMENT

AQUATIC PLANT 
MANAGEMENT

DEPARTMENT OF
GROWTH MANAGEMENT

Carol Stricklin

ADMINISTRATION

PUBLIC LANDS 
PROGRAM

PLANNING

CURRENT PLANNING

COMPREHENSIVE 
PLANNING

CODE ENFORCEMENT
SERVICES DIVISION

CODE ENFORCEMENT 
LIENS

BUILDING SERVICES
DIVISION

GEOGRAPHIC
INFORMATION SERVICES

CUSTOMER SERVICES
DIVISION

OFFICE OF
INFORMATION TECHNOLOGY

C. Steven Earls

INFORMATION
TECHNOLOGY

INFORMATION SYSTEMS

RECORDS
MANAGEMENT

TELECOMMUNICATIONS

COMPUTER REPAIR & 
REPLACEMENT

OFFICE OF
BUDGET

Regina M. Frazier

BUDGET

ASSESSMENTS

IMPACT FEE
COORDINATION

OFFICE OF
EMPLOYEE SERVICES

Sharon L. Wall

EMPLOYEE
SERVICES

WELLNESS &
SAFETY

TRAINING &
DEVELOPMENT

PROPERTY &
LIABILITY

EMPLOYEE
GROUP BENEFITS

WORKERS
COMPENSATION

DEPARTMENT OF
COMMUNITY SERVICES

Fletcher D. Smith

ADMINISTRATION TRANSPORTATION
DISADVANTAGED

AGRICULTURAL EDUCATION
SERVICES DIVISION

COOPERATIVE
EXTENSION SERVICE

LAKE SOIL & WATER
CONSERVATION

HORTICULTURAL
LEARNING CENTER

CITIZEN SUPPORT
SERVICES

SOCIAL SERVICES VETERANS SERVICES

LIFESTREAM
BEHAVIORAL CENTER

COUNTY PUBLIC
HEALTH UNIT

HEALTH SERVICES HEALTHY COMMUNITY
ACCESS PROGRAM

COMMUNITY CENTERS ELDER AFFAIRS

DISASTER VOLUNTEER
MANAGEMENT PROGRAM

CHILDREN'S SERVICES

VOLUNTEER PROGRAM

LIBRARY SERVICES
DIVISION

LIBRARY GRANTS

LIBRARY SERVICES

HOUSING & COMMUNITY
DEVELOPMENT DIVISION

COMMUNITY
DEVELOPMENT
BLOCK GRANT

AFFORDABLE HOUSING/
PROGRAMS

HOUSING SERVICES HURRICANE HOUSING
RECOVERY PROGRAM

PROBATION SERVICES
DIVISION

TEEN COURT

TEEN DRUG
COURT PROGRAM

DEPARTMENT OF
PUBLIC SAFETY

Gary Kaiser

ADMINISTRATION

EMERGENCY MANAGEMENT
DIVISION

OPERATIONS

TRUST FUND

HAZARD ANALYSIS

STATE HOMELAND
SECURITY GRANT

ANIMAL SERVICES
DIVISION

FIELD & SHELTER
OPERATIONS

TRUST FUND

FIRE RESCUE DIVISION

FIRE IMPACT FEES

OPERATIONS

GRANT PROGRAMS

COMMUNICATIONS
SYSTEMS DIVISION

E-911 SERVICES

WIRELESS E-911

COUNTYWIDE RADIO
PROGRAM

CABLE FRANCHISES

EMS GRANT

DEPARTMENT OF FACILITIES
DEVELOPMENT & MANAGEMENT

James Bannon

ADMINISTRATION

FACILITIES
DEVELOPMENT

FACILITIES
MANAGEMENT

FACILITIES MAINTENANCE

JAIL & SHERIFF
FACILITIES MAINTENANCE

ENERGY MANAGEMENT

FACILITIES SERVICES

DEPARTMENT OF
PUBLIC WORKS

James A. Stivender, Jr.

ENGINEERING
DIVISION

DEVELOPMENT
REVIEW

SURVEY/DESIGN

MSTU - 
STORMWATER 

SECTION

RIGHT-OF-WAY

TRANSPORTATION

FUNDING & PRODUCTION
DIVISION

CONSTRUCTION
INSPECTION

ROAD OPERATIONS
DIVISION

MAINTENANCE
AREA I

MAINTENANCE
AREA II

MAINTENANCE
AREA III

SIGNS, SIGNALS
& STRIPING

MSTU - ROADS 
SECTION

PARKS & TRAILS
DIVISION

PARK & TRAILS

MSTU - PARKS 
SECTION

BOATING
IMPROVEMENTS

FISH
CONSERVATION

PARKS CAPITAL
PROJECTS

FLEET MANAGEMENT
DIVISION

OFFICE OF
PROCUREMENT SERVICES

Barnett Schwartzman

PROCUREMENT
SERVICES

DOCUMENT SERVICES


